Funding Your Clinic – Sustainability With Limited Resources and Budgets

Hosted By: Brian Rodenhurst – Director, Community Legal Aid, University of Windsor
                     Maureen  Mallett, Executive Director, Student Legal Assistance, University of Calgary

Brian Rodenhurst 

· Ontario has huge provincial deficit.
· All clinics funded by Legal Aid Ontario.
· Budget has been minimally increased or not increased by prov. Govt for a number of years.
· Legal aid Ontario under intense budgetary pressures.
· Thinks social programs and clinical programs are going to be challenging to sustain in the future.
· LAO has cost-cutting methods. Certificate program. Reduce administrative costs. More services with less resources.
To sustain a clinic you have to be creative.
· Must look for funding in a competitive world.
· Potential collapse of US economy and rise of other parts of the world, intense pressure on funding.
· Public is not naturally ally of lawyers or law students. Under intense economic pressure public will look more critically at where money is spent. Will ask if publically supporting clinics is best use of money.
· Many people will be after the same limited funds, and have to be prepared for that challenge.
CEO of LAO said: We are not in business of educating law students. 
· Direct threat at clinics
· Up to law schools to educate law students, not up to LAO.
· Alumni donations. Many students say clinics was best experience of law school.
· University also looking at alumni for funds for other purposes. Eg. Scholarships
· Law Foundation used to be good source of funding. Has reduced funding by more than half.
· Sustainability is a major issue, yet can be conquered. Needs convincing of policy makers, MPPs, attorney-general, and public in general that it is a wise use of funds.
· Need to be transparent, share stories, and be creative for a new source of funds.
· Faculties should give more monies to the clinics. Last budget he saw did not make it seem like a dependable source.

Maureen Mallet
· SLA is separate from Faculty of Law. It is registered charity in Calgary. Because of that gives them access to a bit more funding.

· 700 files, 1400 court appearances for students in clinics.
· Funding is slightly diverse. Main funder is Alberta Law Foundation. LF has planned wisely for bad times. Had bad times before in 90s, funding was cut by about 50%.
· Current board has taken steps to make sure if there is another funding crisis there is a backup of 3 years for all the core funding.

Time to start worrying and thinking about other sources of funding if interest rates don’t increase.

· 2nd largest source of funding is undergraduate students at U of C. They pay a levy for the services. $1.75 per term and .50 per summer and spring.
· Funding from casinos because they are registered charity can run casino.
· Moral issues about whether casinos should be run to fund them or not. 
· Couldn’t survive and run clinic with services that are needed without casinos.
· Canada Summer Jobs Program and Summer Temporary Employment Program where they acquire some funding.
· Fundraiser dinner in winter and golf tournament in the summer. About $20,000 – $25,000 from those 2 combined.
Charge clients a disbursement charge.  $30 for criminal matters. $50 for civil matters. U of C students are exempt from charges. Fee can be waived based on financial needs.
· Build a reserve of money. Reserve will cover busiest 4 months of year – when they hire summer students.

· Maintain good relationships with funders. Clear and transparent reporting to them. Interesting narrative and stories to them. Report more than really required to report. Keeps you on the radar. When push comes to shove and funding only available to a small amount of organizations, more likely to go to those with more reporting.
QUESTIONS

1. Who organizes fundraising events? Is there a fundraiser on staff?
A: Student executive, one of board members on the committee, and will reach out the community to those who have showed interested.
2. Seems clear funding won’t be better in next little while. What will you do if unable to be successful gathering funding and it isn’t replaced? What will happen?

A: So dependent on legal aid Ontario that false sense of security that LAO will always fund. Hope if they won’t continue to fund there is enough notice to try to get funding elsewhere. There are worries about changes that catch people off guard. Can’t rely on fact LAO will always do it. Convince law schools that clinical law is so important it needs funding. Alumni also a good source of funding.

