Managing Student Clinics: Best Practices 
Speakers: Marian MacGregor, Director, CLASP, Osgoode Hall Law School, York University            
                  (moderator)
                  Sarah Buhler, Assistant Professor, University of Saskatchewan
                  Steve Parks, Assistant Clinical Director, The Law Centre, University of Victoria
Sarah Buhler: Community Legal Assistance Services for Saskatoon Inner City (CLASSIC), University of Saskatchewan

General

· Opened in February of 2007

· Speaker has been involved with clinic since its inception: first as executive director and supervising lawyer, and now moved to a position with College of Law, but still is intimately involved with different levels of clinic 

Clinic Model
· Clinic model: effective, community based legal clinic

· Not owned or ran by law school 

· Ran by community board of director, strong partnership with law school

· Board is deliberately made up of community representatives (students and college of law representatives)

· Designated spots for 1st nations, Métis

· Involved in legal aid and community at large 
· Partnerships/collaboration with community 

· Public legal education presentation, workshop for local activist on human rights law, partnership with AIDS Saskatoon, 

· Model: try best to be community based and centered->important o success

Procedures & Policies 
· Challenge: new group of students on regular basis, constantly orientating and getting ppl to follow procedures is a pretty daunting task

· Role of student advocate, file management, day to day operation are things that a clinic needs to implement to be successful

· Std forms for intake

· Developed policies about various aspects that come up in community poverty law

· Important to involve students in community and do appreciation and fun events for student,

· Students put together Core Justice (clinical newspaper) 

Case Selections
· Income criteria, prioritization

· Do not take on cases of ppl who were accused of sexual assault or domestic violence

· Idea being that clinic wants to be available to assist the victims and not put into conflict situation 

· Turning away clients because no room 

Staffing Model:
· Staffing model: 2 full time staffing lawyer + Sarah (who supervises cohort of files)

· 22 x clinical law students 

· 6 credits

· 40 pro bono law Canada placed students 

· 250 active files, gets busier all the time

Steve Perks - The Law Centre, University of Victoria

General
· Speaker is a staff lawyer 
· Established in the 1970s
· Polices are stable

· Observation: value of maintaining a diversity of clinics 

Clinic Staff

· Director,  full time staff lawyer (speaker) and 1 part time lawyer

· 1 Social worker 

· Administrative assistant (who functions as reception) is also employed: central in organization of clinic
Basic Structure
· course for students, full term
· Waiting list

· Class of 105, clinic takes 42 of students

· Orientation program is a mandatory start
· 4 weeks with director 

Challenges

· Once students are in clinic, files are everything, but also want structure to program and learn things and raise questions 

· Expand orientation program to be fully developed to teach student necessary skills
· Continuity of files? 45 files
· Ongoing files-> management problem which translates into a staffing problem and funding problem

Model 
· Orientation program couples with clinic
· Set up: responsibility on students; described as students in first chair

· Students are granted temporary articles from law society, possession of files and conduct all interviews, negotiations, mediations, etc.
· Upside: maximizes student experience, supervision, clients are well served and student experience is positive

· Supervision: informal-> life of clinic is student initiative
· Review all files at start with each student , ensure that students know the next steps
· Time line issues and any concern on file 

· Prioritization: imminent court hearings; delays some files

· 2nd file review at middle of term -> ensures all files are getting attention deserved
· Review court documents, 
· Strict rules: guilty plea approval are not allowed, lawyers must sign all correspondence, no undertakings
· Learning curve

· Memo approach doesn’t work

· Seminars 

· Policy manual approach falls in disuse

· Evolution: student initiated adjustments

· Clinic is  very receptive, student driven, responsive

Questions & Discussions

1. Question: during the 4 week intensive orientation, is there any encouragement to students to come to clinic to look at files?  How do you feel about sitting on those files? 

Answers:

· SP: No. That’s why clinic expanded to another lawyer. It requires planning, at end of term transfer process, students prepare memo…some files come to Steve’s office that can’t wait. Criminal process goes into a separate box and dates are marked on a calendar, everything else goes into boxes apathetically. Admin assistant fends off clients, she can handle a lot of inquires. Help from students from pervious terms.  
2. Question: Do your students pick an area of law or are they assigned to a certain area of law? Or do they go after whatever case they think they might enjoy? Which one is more effective? 

Answer: 
· SP: Diverse practice, poverty law clinic, areas tend to repeat: criminal, family, human rights, appeals, debtor creditor, etc. Encourage students to have a diverse experience. Files distributed like a deck of cards with intention to have diverse experience. Don’t do jail issue files. Handle spousal assaults. Human rights, respondent work across province with govnt. 
· SB: Asks students to indicate areas of interest and make sure that they get some files in that area and also try to spread it out and give a taste of different things.
3. Question: Do you have a strategic decision on what cases to take on? Do you place any priority on test cases or law reform cases recognizing the fact that we will never have enough money, students, and lawyers to handle all problems of low income ppl in each of our communities? In other words, to what extent do we have a strategy to try to work for social change? 

Answers:

· SB: Yes. We have a prioritization policy, if a case that looked like a test case, especially given the various issues were seeing in our practice, to do a challenge of some sort. In policy, part of mandate. 
· SP: Yes. Receptive. Students are encouraged to consider ramifications of individual client service case that they work on. Limited retainers. Assistance in drafting documents or research for appeals. Students can do Superior Court work if contested, unless its beyond scope of clinic. 
4. Question: Did you consider bringing in a pro bono lawyer?  

Answer:

· SP: Yes, ad hoc basis arrangement. Homelessness issue. Camping in Victoria parks. We were involved in preparation of work for one of those appeals. 

· Marian MacGregor: Law reform is a difficult issue. Sometimes successful, but other times student are struggling to find a law reform issues. May be because nothing is coming out of files or situation may not be a time for it. To artificially create it, turns into a law reform letter that may or may not go anywhere. Pointless. Alive to issue, and focus attention on community outreach, with view conscious of law reform initiative. Also considering of identifying lawyers in community who went though class program and what kind of role could play in judicial review or appeal. Staff do not have time to take on judicial work by re-familiarizing themselves, not a lot of resources.  This can be daunting.  
