Small Group Session: Student Evaluation and Case Management

Dalhousie Legal Clinic:
· 6 staff lawyers in clinic ( practicing in a variety of areas

· 3 different clinics that run throughout calendar year that students may take for credit (will generally only take 1 class outside of this)

· can take the clinic in the summertime as well

· max 16 students

· during their clinical position: 

· begin by taking seminars (given by staff lawyers) ( areas of study include interviewing and counseling, direct examination, cross-examination, case analysis, negotiation ( a lot of hands-on, practical elements to the seminars

· students are given substantive law seminars ( refresh students on family law, overview poverty law, professional responsibility and time management, overview of youth criminal justice act, etc.

· most students report that they appreciate the substantive law refreshers; helpful for work that they will do in the clinic

· each student assigned 10-30 files/session; have a supervising lawyer or community advisor assigned to the case as well

· also, each student has a staff lawyer and mentor

· mentors oversee a mock trial which students are evaluated on 

· evaluation

· student required to write a reflection after each seminar re: what they learned; reflections are commented on by mentor and provide basis for evaluation

· also write reflections on experiences that they have had ( ex. negotiation with client, etc.

· reflections provide connection for student with this experiential learning

· at the end of the term, students are ranked by the supervising lawyers and community legal workers ( client relations, legal analysis, written confidence, practice management, attendance, etc.

· ranked between 1-10; if students get over 8 in each area, they are given honours

· each supervisor/lawyer conducts their own grading and usually the numbers are fairly consistent; if not consistent, discussed to resolve the issue

· students provided with written report re: various areas of assessment, including discussion of work on different files ( can be used for job applications

· grading is pass/fail/honours

· work is tied to what NS Legal Aid will fund

University of Windsor law: 
· 2 clinics that operate differently

· 1. Legal Assistance of Windsor

· legal assistance is full-time credit

· in Fall and January terms, students work for full credits (4 credits for seminar and 11 for actually practicing at clinics)

· there is a social work component to the clinic and 2 full-time social workers are employed here

· intensive supervision, meetings between students and lawyers daily, more regular, more direct

· evaluation

· ascertain what the students want to get out of experience, goals of students and allow them to get feedback from staff lawyers and academic director on progress made

· student must outline their own purpose in enrolling in the practice course and their goals

· students’ learning outcomes must be observable,  measurable and clear 

· students then have to prioritize 3 areas of competence

· the students is evaluated on competences in these 3 areas as well as 

· there is also class element to supplement the experience

· lawyers attempt to go to hearings, which can contribute to evaluation

2. Community Legal Aid Clinic: another clinic at Windsor which operates differently

· 12 law students called litigators (upper-year students who worked at clinic previously) along with first year volunteers

· 144 students in total 1st year positions on clinic are based on first-come, first-serve basis

· students here need to be more independent, structure is more of an umbrella rather than direct and constant supervision

· there are 2 lawyers, but it is much larger clinic so less direct supervision here

· a lot more reliance on group advisors who spent the summer at the clinic because lawyers cannot oversee all students

· most important evaluation is the daily interaction between lawyers and students

U of T: Downtown Legal Services
· students can take the course for credit (but does not even count for half of the full credits required, so must take classes in addition to this), or there is a full-time course, but limited to 2 people

· also a number of volunteers

· each student is assigned to division (one area of law that they practice – admin. law (university offenses), landlord-tenant, criminal, family, etc.)

· they are assigned cases immediately

· 16 summer students hired on full-time basis so they continue to be responsible for the cases for the first month and work to transition the new student on to the file

· 2 hour seminar weekly with supervising lawyer of that area 

· 3 full-time lawyers, each specializing/mentoring students in 2 areas of law

· evaluation:

· constant evaluation based on interaction with students

· lawyers don’t generally attend court or client meeting, so evaluation must be more based on pre/post discussions

· pass/fail/honours

· work on cases, participation in seminars, required 15 page semester paper (this paper focuses not on what students have done… instead a critical reflection on some aspect of the work completed or the way the law/profession functions)

· students are ranked by lawyers independently in their heads and then discussed

· students are the owners of their files, but follow up with supervising lawyers

Queen’s Legal Aid

· 18 students in seminar that is full-year course

· evaluated on a letter-grade system ( 30% A/A-… average must be B+

· often ask the students their opinion re: transitioning to pass/fail/honours system

· but because it counts as one full class over 2 terms, students prefer grade (considering it counts for 25% of course load for the year)

*all programs have a mid-term evaluation

Questions:

1. At U Vic, pass/fail courses are neutral to average, so more weight is simply assigned to other courses.  Do you have this system?

· Windsor ( students’ problem with pass/fail was when they came to seek employment, thought it would harm them

2. A big critique of clinical education is that it is very subjective – evaluation largely based on if supervisor likes you or not.  How is this considered in your programs and how do you keep the grading objective as compared to an anonymous exam?
· Dalhousie: 
· evaluation should be subjective to some degree ( need to know who somebody is in order to evaluate their judgment and skills 

· Because all of the supervisors fill out evaluation form independently and then these grades are essentially averaged, this helps to reduce personal bias

· Usually there is a fairly consistent grade for the student

· If there is a large variance, then meeting with all staff members occurs to discuss this

· Not too difficult for supervisors to know who stands out from the crowd and is deserving of honours

· Must know the students to evaluate them

· Winsdor:

· in clinical setting, not difficult to determine who is the deserving of honours, who is average and who struggles

· this isn’t so much subjective, but is rather quite obvious

· our job is to help the students that are struggling 

· any essay exam is subjective as well ( must subscribe to the prof’s view of the law for high mark, in general

· U of T:

· Even without a very systemized procedure, it is clear who are particularly strong students

· But there is difficulty, because some students’ files just happen to become more challenging, raise difficult issues, etc. and so when they rise to this challenge, they look particularly impressive.  Whereas other students’ files may remain quite simple so never have opportunity to show this development… can be a difficult issue.

3. All panelists spoke about 2 themes - students encouraged to learn by reflection and the difficult line to walk between promoting students’ learning and providing quality services to the community ( what do you prioritize in student reflection: contributing to community or learning about the law?

· U of T:

· Neither is a priority ( all equally important

· Windsor:

· The students that worry the most about the clients and how they serve them are the ones that grow the most

· Students that seem to worry about access to justice, social justice, people in dire circumstances and they reflect and put all mental energy into these problems, these are the students that grow

· Students that only reflect on what they are getting out of the experience are missing the point

· The best lawyers, when they practice, are similarly probably not worried about their growth, but instead about their clients

· Dalhousie:
· The reflective pieces focus on the practical application of skills

· As practicing lawyers and working with articling students, these are the kinds of things that students appreciate feedback on

· Reflection of specific topics that relate to skill development come to be particularly beneficial, because clinics provide a way to have skills you learn about come to life

4. A mechanical question: how are files fed into the program, particularly the smaller programs? Re: wide variety of files, how is consistency assured, so that there is some means by which to compare students during evaluation?

· U of T:

· We are known by the court houses, etc. so clients who qualify are often referred to the clinic

· Try to assign files in a way that gives students a variety of matters that creates a comparative experience

· Examine files and try to assign all students one file that is predicted to go to trial, etc. ( there is an attempt to make it as consistent as possible in terms of files given to each student, but you never know what the outcome of the cases will be, so there is no way to ensure complete consistency

